NCEA Change Programme
Indicative timeline (2021-2025)


The following narrative identifies indicative timelines for the different work programmes within the NCEA Change Programme.  Where appropriate, timelines entries are shown as part of these work streams: Design (DES); Public Engagements (PUB); Pilots (PIL); Implementation (IMP) and Accord Teacher Only Days (ACC).

Three values are a focus throughout this indicative timeline: trust, coherence and equity.
2018
Minister of Education launches NCEA Review, part of Kōrero Mātauranga.

2019
Government announces NCEA Change Package.
2020
February 2020
Government confirms NCEA Change Programme.
2021
Until July 2021
(DES) Develop Level 1 standards for NZC subjects and TMoA Wāhanga ako (learning areas).


January 2021 to December 2022
(DES) Te Reo Matatini me te Pāngarau | Literacy and Numeracy standards, assessments, and guidance.

January-December 2021
(PIL) Te Ao Haka (across all three NCEA levels) [36 schools and kura]. NCEA Level 1 English, Science, Religious Studies, and Visual Arts [25 schools].

January-March 2021
(PUB) Draft NCEA Level 1 TMoA Phase 1 subject content; This phase consists of Learning Matrices, teaching, learning and assessment guidance, sample Course Outlines, and Assessment Matrices (indicative standard titles only). Draft Te Reo Matatini me te Pāngarau standards.

January 2021 to June 2023
(DES) Vocational Entrance Award - design, trialling, and revision.

From February 2021
(IMP) New rules for Course Endorsements and Resubmissions.

March-April 2021
(PUB) Draft NCEA Level 1 NZC Phase 1 subject content.

May 2021
(ACC) Teacher Only Day Mana ōrite mō te mātauranga Māori; Te Reo Matatini me te Pāngarau | Literacy and Numeracy.


June-August 2021
(PUB) Provisional subject lists for NCEA (Public engagement for provisions subject lists for NZC Level 2 and 3 and TMoA Levels 1-3.

July 2021
(IMP) Te Reo Matatini me te Pangarau | Literacy and Numeracy –
Detailed guidance around transitional arrangements for learners.
(DES) Te Reo Matatini me te Pangarau | Literacy and Numeracy –
Regional support package trialled.

July-August 2021
(PUB) Expression of Interest: TMoA Level 1 pilot.

July-December 2021
(PIL) Te Reo Matatini me te Pāngarau | Literacy and Numeracy [13 schools, 6 kura and 2 tertiary providers]. 

August 2021
(PUB) Expressions of Interest: Te Reo Matatini me te Pāngarau | Literacy and Numeracy pilot, NZC Level 1 pilot and Te Ao Haka pilot. TMoA Phase 1 and Phase 2 subject content (This phase includes Achievement Standards, Internal Assessment Activities, Conditions of Assessment, and revised Phase 1 materials).
Draft NZC Level 1 subject content released for feedback.
(ACC) Teacher Only Day Level 1 Review of Achievement Standards.

September 2021
(IMP) Final subject lists for Levels 2 and 3 announced.


September 2021 to September 2022
(DES) Develop Level 2 standards for NZC subjects and TMoA Wāhanga ako.

October-November 2021
Draft Phase 1 materials for some NZC Level 2 subjects released [Learning Matrices, Assessment Matrices, sample Course Outlines, and teaching, learning and assessment guidance].

November-December 2021
(ACC) Teacher Only Day Local Curriculum Design.
2022
During 2022
(PUB) Draft Level 2 NZC and TMoA subject content (same process as Level 1).
(ACC) Four Accord Teacher Only Days.

February 2022
Draft Phase 1 materials for the rest of NZC Level 2 subjects released.

February-December 2022: Wider pilots
(PIL) Te Reo Matatini me te Pāngarau | Literacy and Numeracy (wider pilot). Te Ao Haka (150+ schools and kura). All NZC Level 1 subjects (250+ schools and kura). All TMoA Level 1 wāhanga ako (Phase 1 and 2 subject content are revised again following piloting).

August 2022
Draft Phase 2 materials for all new Level 2 subjects (for both NZC and TMoA) released [Achievement Standards, Assessment Activities, teaching, learning and assessment guidance, Conditions of Assessment, redeveloped Course Outlines, etc].
September 2022 to September 2023
(DES) Develop Level 3 standards for NZC subjects and TMoA wāhanga ako.
2023
During 2023
(PUB) Draft Level 3 NZC and TMoA subject content (same process as Level 1).

February-December 2023
(PIL) All NZC Level 2 subjects. All TMoA Level 2 wāhanga ako. Vocational Excellence Award.

From February 2023
(IMP) NCEA Level 1 subjects and wāhanga ako. Te Ao Haka (across all three NCEA levels). Te Reo Matatini me te Pāngarau | Literacy and Numeracy (mandatory co-requisite).
2024
Pilots.
February-December 2024
(PIL) All NZC Level 3 subjects. All TMoA Level 3 wāhanga ako. 

From February 2024
(IMP) NCEA Level 2 subjects and wāhanga ako.
2025
From February 2025
(IMP) NCEA Level 3 subjects and wāhanga ako.

ENDS

