
Effective Relationships that Support 
Literacy and Numeracy Development 

The new NCEA Literacy and Numeracy standards are designed to 
improve literacy and numeracy outcomes for our ākonga.  

By working in a connected and coherent way, we can ensure that literacy and numeracy learning can thrive 
within and beyond educational settings.

Reflection 
As a tumuaki or kaiako, you might like to use this diagram to reflect on: 

 » the relationships that already exist in your educational setting to support learners in their literacy and numeracy learning 

 » how relationships can be strengthened, developed, and nurtured to create an environment where literacy and numeracy 
are valued skills 

 » the next steps in continuing to improve school-wide literacy and numeracy practices. 

 
These reflections on how relationships can enhance literacy and numeracy can be undertaken as a school community with 
whānau and ākonga, within a department/learning area or as an individual.  
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They provide support and resources (incl. PLD on best practices)
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School leaders
| Tumuaki
Tumuaki share best practices 
with other schools to develop a 
clear literacy and numeracy 
pathway from YO – Y13. This 
may be done through existing 
relationships like Kāhui Ako

Kaiako teach literacy and 
numeracy explicitly to 
ākonga. Kaiako mediate the 
text or problem for ākonga

Teachers | Kaiako
All kaiako see themselves as 

kaiako of literacy and numeracy. 
Kaiako create a shared approach 

to literacy and numeracy, while 
respecting disciplinary di�erences

Ākonga make connections in
their literacy and numeracy
across di�erent learning areas

Ākonga share their literacy
and numeracy experiences
with whānau

Whānau involve their tamariki 
in day-to-day tasks involving 

literacy and/or numeracy

Whānau

Ākonga
Ākonga share 

knowledge and develop 
understanding together


