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Background

The Pacific Values Framework (PVF) was 
collaboratively developed by the Ministry 
of Education, NZQA and the NCEA 
Pacific Panel in 2020. This framework 
provides an anchor on which solutions 
and strategies can be developed when 
designing programmes of learning in 
NCEA that are reflective of Pacific 
communities and their aspirations in 
NCEA. This tool intends to complement 
existing Pacific resources and guidance 
such as Tapasā, and offers further 
guidance with a focus on NCEA. 

https://ncea.education.govt.nz/partnering-stakeholders-0#paragraph-6003
https://teachingcouncil.nz/assets/Files/Tapasa/Tapasa-Cultural-Competencies-Framework-for-Teachers-of-Pacific-Learners-2019.pdf


How to navigate this tool

As you work through this workbook you will: 

▪ Be encouraged to reflect on your own positionality and situate yourself 
within the contexts and experiences of Pacific learners.

▪ Be supported to understand Pacific values and identify what this looks
like in practices within the classroom.  

▪ Explore how Pacific values can be incorporated into your own teaching 
and learning practice.

▪ Explore opportunities to meaningfully incorporate Pacific knowledges, 
languages, cultures, and identities as inherently valuable to the 
teaching and learning of respective subjects.

The Pacific Values Framework (PVF) is a resource for all teachers of Pacific learners in 
NCEA. It is designed to support teachers build their capability to design programmes
of learning that are inclusive and relevant to Pacific learners and contexts. 

Kaiako and school subject departments are encouraged to utilise this workbook as they work 
through their programme design planning.  



Introducing the Pacific Values 
Framework

The following video highlights the 
importance of understanding the 
need to deliver an NCEA that is 
inclusive of Pacific knowledges, 
cultures, languages, identities, and 
contexts.

Recognising that Pacific communities 
have not always been well-served by 
the education system, kaiako are 
encouraged to explore how the design 
programmes of learning in NCEA can 
better celebrate and acknowledge the 
diversity of Aotearoa, including Pacific 
learners, their families, and 
communities.

Click here to view video

https://vimeo.com/736295657/6869964ddb


Reflection:
My positionality

What is your relationship with the Pacific and 
with Pacific learners, their whānau and 
communities?

What do you know about the relationship
between Aotearoa and the Pacific?

What do we know about the Pacific communities 
within your school community? 

How well do you think your current curriculum design 
and wider school community caters to the specific
strengths and needs of Pacific learners?

You are invited to reflect on your own positionality and situate 
yourself within the contexts and experiences of Pacific learners



Understanding the Pacific Values 
Framework

The following video provides an 
overview of the Pacific Values 
Framework and its purpose, including 
unpacking the meanings and intention 
behind each value. 

The video also highlights that the values 
shared are indicative only and are not 
‘fixed’, but instead provide space for 
learners, teachers and communities to 
think about their own values in relation 
to the Pacific Values Framework.

Click here to view video

https://vimeo.com/736319399/4ff6a82f69


Teacher Profile

Teachers who understand the
importance of KULEANA will work
to instil a sense of individual and
collective responsibility in
their learners. This responsibility will
extend to learners, their families,
communities and environments –
both in Aotearoa and at home in the
Pacific. Teachers will encourage a
sense of humility in their learners,
aligned to Pacific leadership and
service.

Teaching with ALOFA means to uphold the deep dignity
in each and every learner. It means to teach with
understanding and respect for learners, their families
and communities, as well as inherently valuing and
including Pacific identities, languages and cultures in
what and how they teach.

Teachers who nurture the VĀ in their 
classrooms understand that relationships
are of the utmost importance to Pacific
learners. Teachers will foster understanding
of the vā with and amongst their learners.
They will work hard to care for the
relationships in their classrooms and
communities.

Teachers who understand the importance of
FONUA will hold the different indigenous
knowledges of the Pacific at the centre of their
curriculum and pedagogy. They will create multiple
and diverse opportunities for their learners to make
connections to their mind, body, soul and 
environment, as well as land, culture, and identity.
They will create spaces where students feel that
they belong and are connected to the teacher,
school, learning and each other.

Teachers who understand the importance of

VAKA are able to see, appreciate and build the inherent
strengths of their Pacific learners.

They will see their students as master navigators and 
wayfinders, with collective courage and the ability to
dream big and work hard. They will foster high
expectation and high relationship in their classroom,
where every learner has a place and a role that serves the
classroom community as a whole.

The image below shows what Pacific values look 
like in practice.



Reflection:
My practice

Can you see yourself in the Pacific Values
Framework teacher profile? What values do you 
connect most with and why? 

Which of the statements are true of you and your
practice? How have you exemplified the values you 
connect with in the design and delivery of your 
programmes of learning? 

You are invited to reflect on your own values, expertise and 
connection the Pacific Values Framework Teacher Profile .

Which of the statements are you working
towards? What opportunities are there to bring 
different values to life in your practice? 

Are there any statements that you don’t
understand? Why?



Reimagining our learning 
environments 

Central to the Pacific Values Framework is the 
‘Kumete’ which is Tongan for kava bowl. The 
practice of sharing kava is symbolic across the 
Pacific countries and can be seen as bringing 
the past into the future and binding them 
together. In the context of education, the 
kumete could also provide a symbol of 
collective unity, ownership of and responsibility 
for Pacific learner success.

This kumete also helps us to centre the needs 
of Pacific learners in our work. As is the view of 
Pacific cultures and communities, it is the 
children or young people that are seen as the 
future of families so therefore, their wellbeing, 
development, safety, prosperity, and dignity are 
concerns for the collectives in which they 
belong.Click here to view video

https://vimeo.com/736309636/9154115394


Reflection:
Relationships

If you were sitting in a kava circle, where would you sit, and why? With this in mind, what 
could you change within learning environments?

Who else should be in our ‘kava circle’ to better serve Pacific learners and their teaching 
and learning experiences? 



Delivery Principles

Programmes of Learning should
require that teachers nurture a sense
of KULEANA in
their learners. This includes the 
individual and collective
responsibility to their families,
communities and environments –
both in Aotearoa and at home in the
Pacific.

Programmes of Learning should include and
uphold the deep dignity in each and every
learner. ALOFA means that teachers must
have respect for learners, their families and
communities.

Programmes of Learning should
encourage teachers to nurture the
VĀ in their classrooms. This will
include opportunities for collective
work and for discussing subject 
specific relationships.

Programmes of Learning should
encourage the inclusion of FONUA, and
the different indigenous knowledges of
the Pacific. Programmes of learning will
create multiple and diverse opportunities
for learners to make connections to their
land, language, culture, and identity.

Programmes of Learning should enable
teachers to see, appreciate and build on the
strengths of their Pacific learners.

VAKA means that teachers see their students as 
master navigators and wayfinders. Programmes of 
learning should assist teachers to grow classrooms
where every learner has a place and a role that
serves the classroom community as a whole.

Reflecting on your positionality, expertise and connection the Pacific Values Framework, you are encouraged to think about how Pacific 
values can be woven throughout the design of your programmes of learning. The following image outlines how the values could be 
brought to life within your programme design.



Programmes of Learning that are 
inclusive of Pacific learners and 
contexts will…

Include opportunities for learners to develop individual and collective responsibility.

Develop a sense of responsibility to families, communities and/or environments both in
Aotearoa New Zealand and at home in the Pacific.

Include and uphold the deep dignity in each and every learner, their family and community.

Include opportunities for collective work and builds on the strengths of Pacific learners.

Includes meaningful references to different indigenous knowledges of the Pacific as inherently 
valuable to the teaching and learning of subjects.

Includes multiple and diverse opportunities for learners to make connections to their lands,
languages, cultures, and identities.

□

□

□

□

□

□



Pacific values in practice
In the video resources below, Pacific experts unpack each value in depth and present examples of what 
they look like within the classroom, and how they have meaningfully woven Pacific knowledges, cultures, 
languages, identities and contexts into their programme design and practice.

Click here to view video

Click here to view video

Click here to view video

Click here to view video

Click here to view video

https://vimeo.com/756712376/781af448d4
https://vimeo.com/756638993/5c7f15bd03
https://vimeo.com/756731020/4336f3bacf
https://vimeo.com/756648318/deda1a6721
https://vimeo.com/756630451/3cffda0754


Pacific values in Learning Areas 
To support subject departments with planning, PVF Learning Area Guides have been 
developed to help prompt kaiako and subject departments in their planning and 
designing of programmes of learning

What opportunities are there to 
meaningfully connect Pacific values, 
knowledges, languages, cultures, 
identities and contexts within your 
learning area and subject? 

Utilising the Pacific Values Framework Learning Area Guide, reflect on the question below.

What actions should be prioritised to 
bring Pacific values into your 
programme design?  

How can you incorporate Pacific values, 
knowledges, languages, cultures, 
identities and contexts within your 
programme design? 




