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HE PUNA RAUEMI | READINESS RESOURCES 
WHAKARITE, KIA RITE! | A READINESS ACTION PLAN 

a. What data will you use to measure where you’re at?

b. What are the strengths of your kura? (e.g. kaiako, pedagogy, content)

c. What are the areas of growth? (e.g. connections with broader community)

1. Define Objectives

a. Identify key steps (PLD to address areas of growth).

b. Identify resources and supports required.

       i. Who is in your change team?

c. Create SMART goals.

d. Create targets - what acceleration or engagement do you want to see?

2. Action Plan

Here is a readiness action plan that can help you create clear objectives, identify key steps and 
resources, take action and review your progress.  Consider the questions listed and get started!



a. Run mini pilots or trials.

b. Create milestone checks.

a. How will you monitor and evaluate the success of the change?

b. Whose voice will you seek?

c. How are you building on success?

d. What are your next steps/adjustments required?

Dr Mere Berryman
Professor, Te Kura Toi Tangata 

University of Waikato

Kiritina Johnstone
Group Manager Te Uepū Reo 
Māori, Te Poutāhū, Te Mahau,
Te Tāhuhu o te Mātauranga

4. Review Progress

3. Take Action



HE PUNA RAUEMI WHAKARITE 
A COLLECTION OF READINESS RESOURCES

Dr Melanie Riwai-Couch
Author of Niho Taniwha: 
Improving Teaching and Learning 
for Ākonga Māori (2022)

Vincent O’Malley
Historian

Mātauranga Māori | Māori Knowledge Constructs
Riwai-Couch, M. (2022) Niho Taniwha: Improving Teaching and Learning for Ākonga 
Māori. Huia Publishers.

Improving teaching and learning for ākonga Māori. Niho Taniwha equips educators 
with culturally responsive practices to better serve and empower Māori students 
and their whānau. There is a practical focus to support school leaders and kaiako to 
reflect and implement culturally responsive practices.

Ministry of Education. (n/d) Growing Māori identity in an English-Medium classroom. 
Interview with Nathan Stewart, Principal of Feilding High School [video]. 
Vimeo. https://vimeo.com/580963967/290495768a

O’Malley, V. (2019). The New Zealand Wars: Ngā Pakanga o Aotearoa. Bridget 
Williams Books

Radio NZ. (2019). NZ Wars: Stories of Waitara [video]. Youtube.
https://www.youtube.com/watch?v=fW20zpWlCC8&ab_channel=RNZ

Hītōria | History

Ngaa Puna o Ngaati Wairere. (2021) 
https://www.tepaehere.co.nz/ngaa-puna-o-ngaati-wairere

Te Pae Here Kāhui Aako has built a strong relationship with Ngāti Wairere. They co-
designed this website for their school communities to share resources, stories and 
the history of their rōpū so schools can create their own individual local curriculum.

Bishop, R. (2019). Teaching to the North-East: Relationship-based learning in practice. 
NZCER Press.

This book responds to the marginalisation of ākonga Māori with a method of 
teaching intended to increase equity in the education system.

Tūhonotanga | Relationship Building

The resource list below is a good place to start your journey towards upholding mana 
ōrite mō te mātauranga Māori.



Ministry of Education. (2022). Te Ahu o Te Reo Māori: National Delivery
https://kauwhatareo.govt.nz/mi/resource/te-ahu-o-te-reo-maori-2/te-ahu-o-te-reo-maori-3/

Jones, A. (2021, July 11). Alison Jones: When Pākeha acquire te reo. E-Tangata.
https://e-tangata.co.nz/reo/alison-jones-when-pakeha-acquire-te-reo/

Ministry of Education. (2010). Tū Rangatira: Māori Medium Educational Leadership. Huia 
Publishers.

Te Tiriti-based futures + Anti-racism. (2022). https://www.tiritibasedfutures.info/

NCEA Whanau Communication:
Ministry of Education. (2021). Changes to strengthen NCEA.
https://parents-live-storagestack-a8-assetstorages3bucket-1qupg4amje0q.s3.ap-southeast-2.
amazonaws.com/public/Approved-A4-Fact-Sheet-NCEA-Change-Programme.pdf

Ministry of Education. (2021). Whānau Pocket Guide for NCEA.
https://parents-live-storagestack-a8-assetstorages3bucket-1qupg4amje0q.s3.ap-southeast-2.
amazonaws.com/public/Documents/Secondary-School/ELS-0713-NCEA-Change_Whanau-
Engagements_web.pdf

Ministry of Education. (2021). Ōku Wawata: My Aspirations.
https://parents-live-storagestack-a8-assetstorages3bucket-1qupg4amje0q.s3.ap-southeast-2.
amazonaws.com/public/Documents/Secondary-School/ELS-0713-NCEA-Change_Akonga-
Engagements_web.pdf

Ministry of Education. (2021). Whanau Mini Guides.
https://parents-live-storagestack-a8-assetstorages3bucket-1qupg4amje0q.s3.ap-southeast-2.
amazonaws.com/public/Documents/Secondary-School/Whanau-Mini-Guides-English.pdf

Contact your subject association to find out information on their hui and events.
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Te Reo Māori | Learning the Māori Language

Te Manutāikotanga | Leading Educational Change

Ngā Paerewa Whakamātau | Pilot Products (NCEA Specific)

Ngā Kāhui Wāhanga Ako | Subject Associations


