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Workshop Facilitation Guide: 
Designing programmes of learning 
for Pacific learners and contexts     
allow at least 2 hours

This guide supports kaiako in subject departments in schools’ and kura to have an in-depth discussion on 
how programmes of learning can be designed to meaningfully incorporate Pacific knowledges, cultures, 
languages, identities, and contexts.  Facilitators are welcome to adapt the workshop as they see fit to suit 
their participants and local contexts.  

Workshop Objectives:
 » Support kaiako to build capability to design programmes of learning that are inclusive and relevant to 

Pacific learners and contexts. 

 » Support kaiako to meaningfully incorporate Pacific knowledges, languages, cultures, and identities as 
inherently valuable to the teaching and learning of subjects.

Supporting material:
To support subject departments with their planning, a suite of resources based on the Pacific Values 
Framework (PVF) have been developed to support meaningful conversations. These include:

 » PVF video series – A series of 8 videos that introduce the Pacific Values Framework and how they can 
be exemplified in the classroom to meaningfully incorporate Pacific knowledges, cultures, languages, 
identities and contexts into programme design and practice. These are available online and are also 
embedded within the workbook.

 » PVF Workbook – This workbook encourages kaiako to reflect on their positionality and identify 
opportunities to strengthen their programme design so that it is inclusive of Pacific learners and 
contexts.  

 » PVF Learning Area Guide –A guide to support kaiako to bring Pacific values into their programme 
design,  by providing examples of how each NZC Learning Area can draw makes connections to each 
value within the framework..  

Facilitators are encouraged to familiarise themselves with the resources listed above ahead of facilitating a 
discussion with subject departments. 

Note that values identified in the Pacific Values Framework are not meant to be limit or prescribe the many 
values that are held within Pacific communities but rather highlight some shared Pacific values that can 
anchor initial discussions on designing for Pacific learners and contexts. 

Principles to guide workshop:
 » Respect the different experiences and views that are shared

 » Encourage everyone to engage in conversation and listen while others are talking

 » Be Considerate of the diversity in your group

https://ncea.education.govt.nz/pacific-values-framework-delivering-pacific-learners-and-contexts
https://ncea.education.govt.nz/pacific-values-framework-delivering-pacific-learners-and-contexts
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Suggested Workshop Outline:

Welcome and Karakia 
(where appropriate)

Set the scene
To open the discussion, invite participants to share what they would like to achieve and improve in their 
programme design for Pacific Learners and contexts. Take time to identify what the group have shared and 
ensure that it is revisited at the end of the workshop. 

Workshop Objectives
Clearly identify the objective of the workshop, noting what the participants have shared about what they 
would like to achieve or improve in their programme design and practice.  

Resources
Provide a brief overview of the supporting resources provided and identify how the group would prefer to 
utilise the resources. The workbook can be printed as an individual resource that each participant can work 
through or it can be used as a guiding tool to prompt department discussions. 

Introduce the Pacific Values Framework
Invite participants to watch the first video which highlights the importance of understanding the need to 
deliver an NCEA that is inclusive of Pacific knowledges, cultures, languages, identities, and contexts.

Activity: Following the video, invite participants to reflect on their own positionality and situate themselves 
within the contexts and experiences of Pacific learners, and respond to the following questions (also listed 
in the workbook). 

 » What is your relationship with the Pacific and with Pacific learners, their whānau and communities?

 » What do you know about the relationship between Aotearoa and the Pacific? 

 » What do we know about the Pacific communities within your school community? 

 » How well do you think your current programme design and wider school community caters to the 
specific strengths and needs of Pacific learners?

Allow participants time to capture their reflections either in the workbook or on flip-chart sheet. Once 
everyone has had a chance to do this, invite participants to share their reflections. 

Highlight any key themes and identify potential areas of strength as well as areas of improvement. Are 
there any other Pacific values that participants would like to share with the group to also help anchor the 
discussion that is relevant to your school community?  
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Understanding the Pacific Values Framework
Invite participants to watch the next video which provides an overview of the Pacific Values Framework 
and its purpose, including unpacking the meanings and intention behind each value.  

Activity: Following the video, refer participants to the Pacific Values Framework Teacher Profile.  Invite 
participants to reflect on their own values, expertise, connection or relation to the Pacific values outlined, 
and respond to the following questions (also listed in the workbook). 

 » Can you see yourself in the Pacific Values Framework teacher profile? What values do you connect 
most with and why? 

 » Which of the statements are true of you and your practice? How have you exemplified the values you 
connect with in the design and delivery of your programmes of learning? 

 » Which of the statements are you working towards? What opportunities are there to bring different 
values to life in your practice? 

 » Are there any statements that you don’t understand? Why?

Allow participants time to capture their reflections either in the workbook or on a flip-chart sheet. Once 
everyone has had a chance to do this, invite participants to share their reflections. 

Highlight any key themes, invite participants to respectfully respond to each other’s reflections, and 
identify positive experiences of where Pacific values are being exemplified in programme design and 
teaching practice as well as opportunities for improvement and growth.  

Reimagining our learning environments
Invite participants to watch the next video which speaks on the ‘kumete’ as central to the Pacific Values 
Framework. In the context of education, the kumete can provide a symbol of collective unity, ownership of 
and responsibility for Pacific learner success.

Activity: Invite group to watch the next video which speaks on the ‘kumete’ as central to the Pacific 
Values Framework. In the context of education, the kumete can provide a symbol of collective unity, 
ownership of and responsibility for Pacific learner success.

 » If you were sitting in a kava circle, where would you sit, and why? With this in mind, what could you 
change within learning environments?

 » Who else should be in our ‘kava circle’ to better serve our Pacific learners and their teaching and 
learning experiences? 

Allow participants time to capture their reflections either in the workbook or on a flip-chart sheet. Once 
everyone has had a chance to do this, invite participants to share their reflections. 

Highlight any key themes andinvite participants to respectfully respond to each other’s reflections.
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Bringing the Pacific values to life
Having reflected on their own positionality, expertise and connection the Pacific Values Framework, 
participants are encouraged to think about how Pacific values can be woven throughout the design of 
programmes of learning.   

Activity: Share with participants the Delivery Principles, and allow time for them to read through the 
principles. Invite participants to brainstorm how their own programmes of learning  can reflect the following 
prompts:  

 » Include opportunities for learners to develop individual and collective responsibility

 » Develop a sense of responsibility to families, communities and/or environments both in Aotearoa NZ 
and at home in the Pacific.

 » Include and uphold the deep dignity in each and every learner, their family and community.

 » Include opportunities for collective work and builds on the strengths of Pacific learners.

 » Includes meaningful references to different indigenous knowledges of the Pacific as inherently valuable 
to the teaching and learning of subjects.

 » Includes multiple and diverse opportunities for learners to make connections to their land, language, 
culture, and identity.

Allow participants time to capture their reflections either in the workbook or flip-chart sheet. Once 
everyone has had a chance to do this, invite participants to share their reflections.   

Pacific values in practice
Share with participants the videos which unpack each of the five values in depth. Recommend that 
participants have the PVF Learning Area Guide in front of them as they watch the videos and reflect on the 
following question.  

 » What opportunities are there to meaningfully incorporate Pacific values, knowledges, languages, 
cultures, identities and contexts into your programme design?  

Invite participants to begin pulling together ideas to inform programme design based on Pacific values and 
what has been discussed. Invite participants to share their ideas and actions they hope to take forward. 

Final reflections and close
As you bring the workshop to a close, invite any final thoughts or reflections from the participants. Circle 
back to what the group shared they wanted to achieve at the beginning of the session and identify what 
was achieved.

Thank participants for their willingness to share openly and encourage them to continue to utilise the 
resources provided, and for the ideas shared throughout the workshop to continue to inform their 
programme design and practice. 

Close
For further information on the Pacific Values Framework visit  https://ncea.education.govt.nz/pacific-values-
framework-delivering-pacific-learners-and-contexts 

If you have any questions, please email to NCEA.Pacific@education.govt.nz 

Thank you for your ongoing support of our ākonga.

https://ncea.education.govt.nz/pacific-values-framework-delivering-pacific-learners-and-contexts
https://ncea.education.govt.nz/pacific-values-framework-delivering-pacific-learners-and-contexts
mailto:NCEA.Pacific%40education.govt.nz?subject=

