






Commerce NCEA NZC Level 1 Course Outline 1 
Guide to aid teacher planning — designed to be printed or viewed in A3, Landscape. 

Purpose
This example Course Outline has been provided to support teachers to understand how the new subject Learning Matrix and NCEA Achievement Standards might be used to create a year-long programme of learning. 

	Significant Learning
	Learning Activities and Assessment Opportunities
	Duration
Total of 32 weeks

	Understand how sectors and groups within society are interdependent

Recognise that Māori, Indigenous Pacific knowledges, and other perspectives inform a range of concepts that influence decision-making

Use concepts, models, or financial statements to communicate financial and non-financial information

	Introduction to Commerce

Examine what it means to be an organisation, different types of organisations, and ownership structures that exist. Organisations include whānau, hapū, iwi, community organisations, government, and businesses.

Introduce and explore key ideas and terminology in commerce / business, such as: 
· price, revenue, and profit 
· stakeholders 
· decision-making
· financial vs non-financial factors
· innovation 
· interdependence between members of society 
· resources and resource sustainability.

Introduce the terms pūtake, kaitiakitanga, whanaungatanga, rangatiratanga, koha, and tauhokohoko and how they can be applied in the context of Commerce. 

Explore the wider economy, how various types of organisations fit within this big picture, and the connections between the different sectors.

Contextualise the ideas covered by researching different organisations eg identify different organisations’:
· pūtake
· goods or services sold
· type of potential income and costs
· marketing and promotion
· pricing strategies
· interdependence with other organisations in the economy.

	3 weeks 


	Recognise that Māori, Indigenous Pacific knowledges, and other perspectives inform a range of concepts that influence decision-making 

Use concepts, models, or financial statements to communicate financial and non-financial information
Investigate how pūtake informs financial and non-financial decision-making

Understand that decisions made by organisations impact themselves and society

Explore how external factors impact organisations

Understand that due to scarcity, decisions need to be made

Explore how collaboration, such as talanoa and wānanga, may lead to innovation or resolution

	Organisational decision-making

What do organisations need to consider when they make decisions and how do they go about making decisions?

Explore scarcity as a foundation for why decisions need to be made.

Further develop the idea of pūtake and the different financial and non-financial factors (including external events) that necessitate and influence decision-making.

Explore how different values and cultures influence decision making:  
· What is considered important in the decision? 
· Are there differences in views towards the ownership of assets and resources?
· Who should be included in the decision-making process?
· How the outcome of the decision could be different.
· How the process for making the decision could be different. Eg explore the role of tikanga, whanaungatanga, wānanga, rūnanga, talanoa etc.

Examine tools such as SWOT analysis, financial statements etc that could be used to support decision-making.

Consider the costs and flow on effects of decisions both within and outside the organisation.

Contextualise by studying / applying concepts to different types of organisations such as whānau, community organisations, and different sized businesses. Consider how short term decisions could be approached differently from long term etc.

Learning covered will provide opportunities to collect evidence towards AS 92028 (1.1) Demonstrate understanding of an organisation’s financial decision-making.

Learning covered supports development of skills and knowledge toward AS 92030 (1.3) Demonstrate understanding of how interdependent financial relationships are affected by an event.

	7 weeks 


	Understand what is necessary for organisations to be financially viable

Use financial management tools to assist decision-making for financial viability

Explore how external factors impact organisations

Explore how collaboration, such as talanoa and wānanga, may lead to innovation or resolution

Understand how prices affect or are affected by financial and non-financial decision-making

	Profit and financial viability 

Profit, cash flow, and financial viability

Discuss what is meant by financial viability and explore how an organisation’s pūtake can influence, and be influenced by, financial viability.

Examine profit, how to calculate it and present it (income statements), its role in meeting an organisation’s pūtake, its role in financial viability, and how to improve it.

Explore the importance of cash flow as well as profit and prepare cash flow statements and budgets. This could be applied to a case study from the local community or ākonga could prepare a budget for themselves or their whānau. Discuss the need to review budgets to ensure they are relevant and are helping the organisation meet its goals.

Further explore external factors and the effect they could have on financial viability. For example, PESTEL — political, economic, social, technological, environmental, and legal factors. 

Innovation and financial viability
What is innovation? Explore the need for businesses and organisations to innovate both for better meeting the needs of the consumers, but also the productivity benefits that could benefit the organisation. Explore the financial cost and benefits of innovation.



Rangatiratanga and support for organisations
Address the importance of effective rangatiratanga to empower an organisation to achieve organisational financial viability, both in the short and long term, by using examples of successful organisational leaders in Aotearoa New Zealand and the wider Pacific region.

What support is there for organisations and leaders, both financial and non-financial? How can this enhance the viability of the organisation?

Learning covered will provide opportunities to collect evidence towards AS 92029 (1.2) Demonstrate understanding of price determination for an organisation.

Learning covered supports development of skills and knowledge toward AS 92031 (1.4) Demonstrate understanding of the financial viability of an organisation.

	10 weeks 


	Use concepts, models, or financial statements to communicate financial and non-financial information

Understand how prices affect or are affected by financial and non-financial decision-making

Understand what is necessary for organisations to be financially viable

Investigate how pūtake informs financial and non-financial decision-making

Recognise that Māori, Indigenous Pacific knowledges, and other perspectives inform a range of concepts that influence decision-making

Understand that decisions made by organisations impact themselves and society

Explore how external factors impact organisations

	Understanding price

Examine the role of price more closely to understand the relationship between price, pūtake, and profit for an organisation.

Consider the different views that could influence what an organisation considers to be an appropriate price to set. For example, Māori and Indigenous Pacific knowledges could inform how a price is set and evaluated.

Explore the importance of an organisation assessing the impact of external factors, and its response to them, to remain competitive.

Explore different models that help determine price in an organisation and how they can be used to analyse the effect of events and changes in internal and external factors. Examples of models are:
· break-even analysis
· SWOT analysis
· market research 
· competitor analysis
· market equilibrium (supply and demand).

Examine how a change in pricing strategies can influence an organisation meeting its pūtake.

Possible focus activity: applying the marketing mix to businesses that students have created.

Learning covered will provide opportunities to collect evidence towards AS 92029 (1.2) Demonstrate understanding of price determination for an organisation.
	7 weeks 






	Understand how sectors and groups within society are interdependent

Investigate how pūtake informs financial and non-financial decision-making

Recognise that Māori, Indigenous Pacific knowledges, and other perspectives inform a range of concepts that influence decision-making

Understand that decisions made by organisations impact themselves and society

Explore how external factors impact organisations

Understand that due to scarcity, decisions need to be made
	Understanding scarce resources and interdependence

Explore the concept of interdependence and how different groups rely on each other within the economy. Groups could include: 
· whānau / households
· producers / suppliers
· retailers
· financial institutions
· primary, secondary, tertiary sectors.

Introduce the circular flow model as a structure to explore and understand the connections between the different groups in society. The following are topics that could be covered in this exploration:

· Differences between real flows (labour and resources) and money flows (wages, profit). 
· The interdependence between different stages of the production process.
· The relationship between pūtake and interdependence.
· The flow on effects of financial and non-financial decision-making.

Contextualise by applying the model to a variety of different events, focusing on various groups / sectors within the economy / model.

Learning covered supports development of skills and knowledge toward AS 92030 (1.3) Demonstrate understanding of how interdependent financial relationships are affected by an event.

	5 weeks 
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