He ngohe aromatawai ā-roto Pāngarau 3.4A v1 mō te Paerewa Paetae 91576
TĀ TE KAIAKO WHARĀNGI
Ngohe Aromatawai:
Te whakatū huinga whare hokohoko hou
	Paerewa Paetae Pāngarau 91576: Te whakamahi tikanga kimi ara tino whaitake hei whakaoti rapanga   
Aronga: Pāngarau 3.4A v1
Whiwhinga: 2



Te Horopaki
He kamupene motuhake a Kahanui ki te whakahaere mahi waihanga whare. Kua whiwhi kirimana rātau ki te whakatū i tētahi huinga whare hokohoko hou ki Kirikiriroa. 
Ko te tikanga o tēnei ngohe he tuhi pūrongo whai kupu ki te Kaiwhakahaere matua o Kahanui e whakatau ana i te tokomaha o ngā kaiārahi hei ārahi i te kaupapa nei (arā, te whakatū i ngā whare), mā te whakamahi tikanga kimi ara tino whaitake.
Ko te kounga o ōu whakaaro me te aheinga ki te tautohu i te pānga o ngā whakaroanga wā ohorere ka whakatau i ngā paearu mātua o te whai whiwhinga. He mahi takitahi tēnei. Mā te kaiako e whakauru i te roanga o te wā me ēra atu āhuatanga e whai take kia oti ai tēnei paerewa. 

Hei Mahi 
Whakamahia ngā raraunga kei Rauemi 1 hei whakarite i tētahi pūrongo whai kupu ki te Kaiwhakahaere matua o Kahanui kia whakatau ai i te tokomaha o ngā kaiārahi hei ārahi i te waihanga huinga whare hokohoko hou. 
Me whiwhi te pūrongo nei:
tētahi hoahoa rauara. 
ngā mahi rerekē kei roto i te kaupapa kimi ara tino whaitake. 
te roanga o te wā poto rawa (minimum) hei whakaoti i te kaupapa katoa.
te wā timata, te wā oti mō tēnā mahi, mō tēnā. 
te tohatoha mahi ki te tokoiti rawa o ngā kaiārahi i runga i te tikanga ka taea e te kaiārahi te whakahaere i te mahi kōtahi i te wā kotahi. 
te wā e pai ana kia haere te kaiwhakahaere matua ki te wāhi e tū ai ngā whare hou kia kite ai i ngā mahi rerekē e toru nui ake rānei e mahia ana.  
he matapakinga mō ngā raru tēnā pea ka puta mehemea e toru, nui ake rānei, ngā wiki hei whakaoti i Mahi D.
he matapakinga mō ērā atu raru whai take ka puta mehemea ka whakaroa atu i te wā poto ake hei whakaoti i te mahi, tae atu ki ngā pānga ki te wātaka mahi o ngā kaiārahi. 
Me āta kōrerorero āu tikanga mahi mā te reo matatini o te pāngarau e tika ana. 
Kia mutu tāu pūrongo, tukua ki tāu kaiako.


Rauemi 1
Kei te whakaatu te tūtohi ki raro i ngā kaupapa mahi, te ingoa o te mahi me matua mahi i mua mai, me te roanga o ngā wiki hei whakaoti i tēnā mahi, i tēnā. 
	Kaupapa Mahi
	Ingoa o te Mahi
	Te Roanga (ngā wiki)
	Me matua mahi t/ēnei i mua mai

	A
	Whakaritea hoahoa whare (Prepare drawings)
	5
	–

	B
	Tautohua ko wai mā ngā tāngata rīhi whare hoko
(Identify tenants)
	6
	–

	C
	Whakaritea pūrongo hoko (Develop prospectus)
	4
	A

	D
	Kōwhiria ko wai mā te kamupene hanganga
(Select construction company)
	3
	A

	E
	Whakaritea ngā whakaaetanga hanga whare (Prepare resource consents)
	1
	A

	F
	Tikina hakaaetanga hanga whare 
(Obtain resource consents)
	4
	E

	G
	Waihangatia huinga whare hokohoko
(Build mall)
	14
	D, F

	H
	Whakataua kirimana kairīhi 
(Finalise contracts with tenants)
	12
	B, C

	I
	Kua kuhu atu ngā kairīhi
(Tenants move in)
	2
	G, H


Ka tukua e Kahanui ngā kaiārahi matua o te kamupene nei hei ārahi i ia mahi. Ka taea e te tangata te ārahi i te mahi kotahi i te wā kotahi. 
Kei te mōhio te kamupene, tēnā pea ka roa atu ngā kōwhiringa kia riro i a wai te kirimana hanga whare tēnā i te wā i whakaritea ki roto i te tūtohi i runga nā ngā tikanga whakataetae o te tukanga tono (tendering process).
Kei te mōhio hoki te Kaiwhakahaere matua o te kamupene ka puta pea he raru kei waho o ā rātau tikanga ārahi e whakaroa atu ai i te whakaotinga o tētahi mahi. 

He ngohe aromatawai ā-roto Pāngarau 3.4A v1 mō te Paerewa Paetae 91576
TĀ TE ĀKONGA WHARĀNGI

Taunakitanga: Pāngarau 91576 Te whakatū huinga whare hokohoko hou		
	Taunakitanga mō te Paetae
	Taunakitanga mō te Kaiaka
	Taunakitanga mō te Kairangi

	· Ka whiriwhiri, ka whakamahi i ētahi tikanga whānui hei whakaoti rapanga.
· Ka whakaatu mōhiotanga ki ngā huatau me ngā kupu e hāngai ana hei whakaoti rapanga.
· Ka tūhono i ētahi huatau rerekē.
· Ka whakamārama i ngā otinga mēnā kotahi, e rua rānei ngā mahi o roto i te tikanga i whakamahia ai.

Hei tauira:
Kei te pūrongo o te ākonga: 
· he hoahoa rauara e tika ana, e whai ana hoki i te katoa o ngā mahi.  
· te roanga o te wā poto rawa hei whakaoti i te huinga whare hokohoko (arā, te ara whai take).
	· Ko te whakaaro tūhonohono te mea nui, arā, kia kotahi, kia nui ake rānei ēnei: 
· Ka whiriwhiri, ka whakatutuki raupapatanga mahi arorau hei whakaoti rapanga.
· Ka tūhono i ētahi huatau rerekē, i ētahi whakaahuahanga rerekē rānei hei whakaoti rapanga.
· Ka whakaatu māramatanga ki ngā huatau e hāngai ana 
· ka hanga, ka whakamahi tauira. 
· Ka tūhono i ngā otinga ki tētahi horopaki, ka whakamahi rānei i ngā kīanga pāngarau hei whakawhitiwhiti whakaaro.

Hei tauira:
Kei te pūrongo o te ākonga: 
· he hoahoa rauara e tika ana, e whai ana hoki i te katoa o ngā mahi.  
· kua whakamahi i te hoahoa hei whakarite i te wā timata, te wā oti, te tuku mahi ki ngā kaiwhakahaere, me te whakatau āhea ka tae atu te kaiwhakahaere matua. 
· kua matapakihia e te ākonga ngā raru mehemea ka nui atu i te 3 wiki te roanga hei whakaoti whare.

	· Ko te whakaaro waitara te mea nui.  Arā, kia kotahi, kia nui ake rānei ēnei: 
· ka waihanga rautaki hei tūhura, hei whakaoti rānei i tētahi rapanga.
· ka tautohu i ngā huatau e hāngai ana ki te horopaki. 
· ka whakaputa i tētahi raupapatanga whakaaro arorau, i tētahi hāponotanga rānei. 
· ka hanga whakawhānuitanga. 
· Ka whakamahi i ngā kīanga pāngarau tika hei whakawhitiwhiti i te aroā pāngarau.

Hei tauira:
Kei te pūrongo o te ākonga: 
· he hoahoa ara tino whaitake, te roanga o te wā poto rawa, te wā tīmata, te wā oti, ngā kaiārahi me te tuku tuhi pūrongo whai kupu ki te Kaiwhakahaere o Kahanui. 




